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Post Mobilization Technical Support
Interaction scheduled with all Asset Coordinators of ONGC Onshore on MS Teams.
Last Updated on:- November 20, 2024

Brief details:

Agenda of the meeting
1. Strengthening coordination with ISO across all assets.
2. Implementation and consistent submission of the Daily Safety Report.
3. A comprehensive analysis of the observations made by ISO.
4. Utilizing Leading Indicators to enhance safety culture on-site.

5. Creating a roadmap for preventive measures and fostering productive discussions with the Installation
Manager.

Points discussed in the meeting
1. Enhancing coordination with ISO across assets for streamlined activities.

2. Ensuring smooth management during deployment and fostering effective communication between
safety officers.

3. Moving forward with addressing the observations recorded by Installation Safety Officers.

4. Highlighting the importance of collective efforts to support the completion of observation-related
activities.

5. Recording on-job training effectively by each individual to maintain a continuous improvement
approach.

6. Clarifying expectations regarding timely submissions of Daily Safety Reports (DSR).

7. Reinforcing the importance of conducting Toolbox Talks, Job Safety Analysis (JSA), and on-job training,
and encouraging consistent sharing of records.

8. Encouraging all Safety Officers to share necessary reports regularly to maintain effective coordination
and alignment
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This accomplishment represents a major step toward developing a capable workforce ready to greatly
influence the successful implementation of Lakshya.

Attendees:

Sr. No. [Name Remark

1 N T Jadav Project Manager, CORE EHS, Corporate office, Surat

2 Gopi Rapaka HR - Deputy Manager, CORE EHS, Corporate office, Surat

3 Tejas Rajan HR — Recruiter (TL), CORE EHS, Corporate office, Surat

4 Anand Kumar Project Coordinator, CORE EHS, Corporate office, Delhi ONGC
5 Sudhanshu Kumar Project Coordinator, CORE EHS, Corporate office, Delhi ONGC
6 Ronakkumar Chaudhary Mehsana Asset Coordinator

7 Farhanali Saiyed Ankleshwar Asset Coordinator

8 Md Jahangir Alam Cambay Asset Coordinator

9 Virendra Patel Hazira Asset Coordinator

10 Pankaj Keshre Ahmedabad Asset Coordinator

11 Prasanta Dutta Assam Asset Coordinator

12 Suraj Pratap Singh Tripura Asset Coordinator

13 Arli Rajesh Rajahmundry Asset Coordinator

14 Imran Mohammad Cauvery Asset Coordinator
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