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Project Awarded to AEECPL

Strengthening Safety Management at ONGC PAN India Sites through Personnel Deployment

Project Name: Project Lakshya Confirmation Date: 215 July, 2023
Deployment Requirement: 100 Safety Officers Locations: 8 Onshore & 4 Offshore Installation
ONGC Project Handler: Corporate HSE Team AEECPL Project Lead: ~ Mr. J.K. Anand & Mr. Mahesh Lanjekar

Project Brief

The project’s foremost goal in deploying safety personnel to ONGC's onshore and offshore installations is to
fortify and enhance the implementation of a comprehensive Safety Management System throughout PAN India
worksites.

In line with this goal, the Project has been named - Lakshya.

This strategic initiative is anchored in the pursuit of several vital objectives:

[Elevating Safety Standards ]

*We are dedicated to achieving and maintaining the highest possible safety standards across ONGC's diverse
onshore and offshore operations.

[Accident and Injury Reduction ]

*By deploying specialized safety personnel, we aim to significantly decrease the occurrence of accidents, injuries,
and incidents, thereby safeguarding the well-being of our workforce and preserving our valuable assets.

[Fostering a Safety Culture ]

eThis initiative is also geared towards cultivating a robust safety culture within ONGC. We aspire to in still a
collective commitment to safety among all personnel, from the top management to the front-line workers.
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Deployed Safety Officers have the following roles and responsibilities:
All the deployed Safety Personnel shall be working in an advisory role, under the guidance of the ONGC Management
The brief scope of jobs to be performed by the Safety Personnel are as follows as per ONGC Tender SOW.

Checking of work permits, identifying the hazards, PPE, compliance at work site and. Noncompliance to be informed to the concerned
personnel.

To ensure that applicable Safe Operating Procedure (SOPs) in respective areas are being followed by ONGC / ONGC s service provider.
To assess risks associated with operations, tools and equipment, jobsites, and work environments.

To report near miss incidents, data analysis and submission of monthly report to Head HSE.

To conduct/ co-ordinate induction training (for HSE) at site to new entrants.

To conduct toolbox talks and Safety Audits of Contractors.

To carry out Job safety analysis for the critical jobs as per work permits system.

To operate firefighting equipment and take preventive measures like evacuation of people in case of fire.

To administer First-aid or CPR to victim (injured person) expeditiously if required.

To submit Daily and Monthly Progress Report to Head HSE of the concerned Asset/Basin/Plant/Services.

In case of discontinuance of work at installation due to various reasons e.g., Force majeure, strike, flood etc., all personnel involved in the Safety
ervices shall report at respective department located at Asset/Plant/Services Offige and render his services specific to HSE Section

AEECPL ASK-EHS Engineering & Cohsultants Pvt. Ltd.

Through these initiatives, we are taking substantial steps toward ensuring that safety remains paramount in all
our activities, protecting both our workforce and the environment.

Upcoming Next

Project Kick-off meeting with the ONGC Panel is scheduled to take place on 28 July, 2023.
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